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Holiday Greetings to everyone...

Sincere thanks for your participation as AP members during
2007. Times are challenging for the news business, but AP
stands ready to help members prosper in 2008. First of all, we’'ll
provide the best coverage possible of the historic 2008
elections, including independent tabulation of the votes in every
state on every election night. Secondly, we’ll be helping
members get ready for a totally new approach to AP news that
begins in 2009, providing you with more news that is critical to
your readers, both in print and online. I'll be visiting with each of
you in the coming year to help your newsrooms capitalize on the
new offerings.

All best wishes for health and prosperity in 2008!

Tena Haraldson, Chief of Bureau

December 2007
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Darin Epperly Norfolk Daily News
Miss Douglas County USA Micaela Johnson reacts to the crowd after being crowned Miss
Nebraska USA Sunday night in Norfolk, Nebraska.




AP Mobilizes to Cover Shootings at Omaha Mall

Nati Harnik AP

AP business writer Josh Funk was on routine patrol through a Web site when he spotted
something around 2 p.m. on December 5. A shooting had been reported at Omaha's Westroads
Mall.

Reporter Oskar Garcia was asked to head up to the mall, a mere two blocks from the AP
bureau. Oskar wasn't sure it was worth the trip, but it turned out to be Nebraska’s biggest story
of 2007.

And it shows what happens in a small AP bureau when major news breaks.

Funk and AP sports writer Eric Olson started making calls to law enforcement, mall stores and
corporate headquarters. Photographer Nati Harnik had just finished covering President Bush's
visit to Omaha when he got a call from reporter Anna Jo Bratton, who had made sure the
president’s plane got off the ground. Staff writer Timberly Ross came in on her day off to join the
others at the mall.

By 4:11 p.m. Omaha police confirmed the worst: A 19-year-old gunman had fired more than 30
shots from an assault rifle, fatally wounding eight people in the Von Maur department store, and
then killed himself. News Editor Kevin O’Hanlon handled a flood of phone calls from all over the



country while directing the coverage. Day Supervisor Nelson Lampe concentrated on filing
urgent updates.

Soon AP national editors ordered reinforcements to Omaha. Administrative Assistant Wendy
Goldberg in Omaha and Arlene Murphy in Sioux Falls, S.D., scampered to find hotel rooms and
order food. A national writer flew in from New York. Staff writers came from Chicago,
Minneapolis and Des Moines, as did an editor from Kansas City. Technical help arrived from
Des Moines. An APTN video crew and more photographers showed up. AP Graphics in New
York started working on a graphic of the store.

The Omaha bureau remained open all night, filing a constant stream of updates to member Web
sites and to the wire. The 25th Ld-Writethru of the main story _ BC-NE--Mall Shooting _ moved
at 11:04 p.m. There were three sidebars that first day, plus scores of photos from Harnik and
other AP and freelance photographers from every possible angle. Broadcast editor Margery
Beck moved 28 stories for radio and television that first day and dozens more in the following
days.

What's New

AP BOARD APPROVES ‘MEMBER CHOICE' NEW AP PACKAGING AND
PRICING PLAN FOR 2009

The Associated Press Board of Directors approved a set of resolutions that will restructure the
way AP content is packaged for newspaper members as well as the assessment formula to
charge for it. The move represents the most comprehensive change in the way AP content is
sold in AP's history. The new plan, called "Member Choice," will make all AP English-language
breaking news text available to members. Member Choice is scheduled to take effect Jan. 1,
2009. It affects U.S. newspapers, which are owners of our not-for-profit cooperative. Broadcast
and new media customers should also benefit from these changes, although specific programs
have not been finalized. Tom Brettingen, AP senior vice president for Global Newspaper
Markets, said: "Member Choice offers members more access to news, the tools to identify what
they care about most, and the contract terms to use it more broadly. It also comes with a new
easy-to-understand pricing structure.”

TOM CURLEY ANNOUNCES START OF BUSINESS FOR NEW AP
ENTERTAINMENT SERVICE

Tom Curley says the launch of AP's Entertainment vertical marks the start of a new class of
premium service for AP members and customers.

"The entertainment service is a critical step forward in AP's
mission to become the single most important source of news
and information in the world," Curley said. "It taps into a
growing global demand and lets us extend our coverage into
an area where our customers want more content. If we are
going to be the essential global news network, we must cover,
and own, these areas of highest demand and growth."

The new service will bring all of AP’s entertainment coverage from all platforms under one
department, and focus on the highest demand areas of celebrity coverage, music and movies.
Existing entertainment staff will unify under the department, and new staff will be added as well.
The first product should roll out early next year, a video offering tentatively being called Celebrity
Extra. Watch for more information.



AP Products

AP MONEY & MARKETS EXTRA OFFERS WEEKEND COVERAGE

AP Money & Markets Extra goes beyond the five-day stock market week to give readers
investing, news, trends and tools geared to weekend newspapers. By the weekend, investors
know results. They want to understand performance and learn about trends. With more than 30
visually appealing, analytic modules, Money & Markets Extra can give them the information they
want. For most members already taking a stock service, Extra is available at no additional cost.

For examples of the 30 modules and more information about M&M Extra, check out

SIGN UP NOW FOR CAMPAIGN PLUS DEMONSTRATIONS,

AND GET READY FOR 2008 ELECTIONS

AP is offering weekly Webex sessions demonstrating the AP's elections services, highlighting
Campaign Plus -- the premium campaign service for Web sites with lots of video, interactives,
polls and other items of high reader interest.

For more information, please contact Brian Scanlon, Director, Election Services, (212) 621-7978
or

HOLIDAYS, WINTER AND TRAVEL AHEAD! TRAVEL ONLINE OF FERS

WINTER VACATION IDEAS

Readers are thinking about the holidays, ski vacations and cruises to escape winter. Provide the
coverage that attracts readers and advertisers with AP Travel Online. You get expanded
coverage of destinations, trends and travel news. Offered as a hosted service or an XML feed,
AP Travel Online delivers a comprehensive suite of travel resources.

Travel Online takes a global focus with an emphasis on timely features, columns on subjects
from travel with kids to adventure travel appeal to a variety of reader demographics. Other
features include weekly web-only features.

For more information, go to and click on

AP EXCHANGE OFFERS NEW FEATURES,
AND TRAINING ON HOW TO USE THEM BETTER

Many editors are already working with AP Exchange, the Web site that lets you access your AP
news and photos. As with any new system, a learning curve is necessary and we'd like to help
with this as much as possible. Searching for news is one thing, but putting AP Exchange to work
for members is what we really hope to be able to do. AP offers online AP Exchange training for
your newsroom to teach some of these enhanced features. Additionally, AP Channels are a
powerful new source of subject specific news from the AP. Available only in AP Exchange; AP
Channels scour the entire AP report for news on specific topics. It's content beyond what
members have ever had access to. The most popular AP Channel is Education. Editors who
have access to this Channel receive all education stories from all AP state wires and English
international wires. Other popular Channels include Kids and Family, Environment, Health,
Energy and Crime. Lastly, there is now a powerful new feature enabled in AP Exchange to help
editors find more relevant news faster. Editors can now craft searches using concepts and not
just keywords. Searching by concept is a very easy way to zeroing on locally relevant content
faster. For example, within seconds you can round up all stories on topics such as award shows
to natural disasters to nutrition, green technologies or wireless technology. For more details on
AP Exchange training contact COB Tena Haraldson at 800-052-9911 or




SPECIAL EDITIONS FOR 2008

Special Editions copy is FREE to every AP newspaper and can help you build revenue with
special sections and tabs throughout the year. You can find Special Editions content in AP
Exchange by typing “SPE” into the search field.

Schedule Special Editions 2008

January 22 Taxes July 8 Back to School
February 5 Home/Garden August5 Home/Garden
March 4 Pets September 9 Cars
April 1 Mothers/Fathers Day October 7  Crafts/Hobbies
May 6 Outdoors November 4 Holidays
June 3 Weddings December 9 Weddings

Member Shout outs

San Diego Correspondent Elliot Spagat was interviewed Nov. 8 on CNN Headline News and by
the ABC television affiliate in Omaha, KETV, about his exclusive interview with a 13-year-old boy
who fled to Mexico with his 25-year-old Nebraska school teacher. The student admitted having sex
with the teacher and recounted how she rescued him from gangs and led him on a weeklong
escapade.

Also in the news

AP WINS ONLINE NEWS ASSOCIATION AWARD FOR BEST BREA KING
NEWS COVERAGE

The Associated Press’s coverage of the Virginia Tech shootings, right, won the award for best
breaking news coverage in the large organizations category of the Online News Association. This
package was available to all Hosted Custom News and Multimedia Interactive News Report
subscribers — for newspapers large and small — offering readers a breaking news service better
than CNN and New York Times. For more information about the Online News Association awards:

SILVERMAN NAMED SENIOR MANAGING EDITOR

Managing Editor Mike Silverman has been named senior managing editor, a new post, in a
reorganization of news operations. Silverman, who has been managing editor since 2000, will
maintain responsibility for the overall daily news report while leading a restructuring of national,
regional, state and Washington, D.C., news operations.

Need industry news? For those using AP Exchange, go to
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