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Mark your calendar! |

The Nebraska AP Association Annual Meeting will be held Friday, April 20 at the Cornhusker Hotel in Lincoln, as
part of the Nebraska Press Association convention. All editors and managing editors of AP-member newspapers
are invited to attend.

Awards for the AP News and Photo Contest will be presented at this meeting, so please invite your award winners
to be recognized.

The NAPA will meet at 10:00 a.m., room number to be posted at the hotel. If you wish to attend the NPA luncheon
following the AP meeting, please register with the NPA as described below.

Topics for the Friday morning business meeting include election of officers, the scholarship to the national APME
meeting, contest rules, bureau report and any other business from the floor. If you have topics for the meeting
please let me know or contact NAPA President Joanne Stewart at the Omaha World-Herald,
(Joanne.Stewart@owh.com).




We won't collect a separate registration for the APME portion of the meeting. Meals and other activities will be
under the NPA general registration. Contact The Nebraska Press Association (nebpress@nebpress.com), 402-476-
2851 or 800-369-2850 for registration information.

Please let us know if we can count on you for the APME meeting. Please e-mail Tena Haraldson
(tharaldson@ap.org) or Jan Colanino (jcolanino@ap.orqg) if you plan to attend. Or you may call the Omaha bureau
at 800-642-9920 or 402-391-0031

Baseball Game Boxes Available For Your Website |

For the first time, AP is offering a way for newspapers to easily post the agate
boxes from Major League Baseball on their Web sites. The season begins April
1, so there’s still time to sign up for the 2007 version of Page-Ready: Baseball.
The service was created a few years ago to save time and space for
newspapers by giving them a paginated template that automatically fills with
agate and is ready to download on your deadline.

What's new this year is that we also provide a PDF file of the baseball agate that
you can post on your Web site. You don’t need to devote precious news hole to

agate, and you can still give baseball fans more information than ever on the
Web. For more information, call COB Tena Haraldson at 800-952-9911.

Online Video Network — lessons from the Chicago Sun  -Times)|

UHICAGO SUN-TIMES

What's the best way to drive traffic to the Online Video Network on
your web site? Link to related videos on your individual story pages
in addition to on your home page. We've found this to be true across
the spectrum of OVN sites, and Microsoft says that's been its
experience as well.

The Chicago Sun-Times decided to test this theory and saw an
amazing rise in its traffic. Its editorial team stays on top of the email
alerts OVN sends out, and added OVN promo tools to virtually every
story page on its site. Traffic soared overnight.

Month-to-date, the Chicago Sun-Times (www.suntimes.com) is
leading all OVN participants in streams with almost 7 percent of the
network’s total streams. Close behind is the Houston Chronicle
(www.chron.com).

4 RESULTS ‘

The Sun-Times’ spike in traffic can be attributed to the implementation of OVN promo tools on its site, and to
redesigning its site with video links in mind. It prominently features OVN promotional tools, as well as several links
of the Sun-Times’ own creation, above the fold on its homepage, right next to top stories.

Additionally, the Sun-Times placed AP’s scrolling promaotional tools on every story page within the site, whether it is
an AP story or not.

Take a look at this example, a story page on the death of 60 Minutes correspondent Ed Bradley. The Sun-Times
links the OVN Video on the story to the story page:

Users reading a story are likely interested enough in the topic to want more. When reporting on a story, all you
need to do is find the corresponding video to the piece and link it into your story page.

A related video adds the much-needed visual dimension to the story. Our statistics show that the majority of
streams on different news sites using the OVN come from contextual linking, sometimes as much as 75 percent.



Capitalize on the value of your content with AP Pho  to Revenue Program |

The Photo Revenue Program is designed to help members capitalize on the value of your photographic content
and to provide you with a new source of revenue. AP Images' sales staff
actively market participants’ images to a large, non-member customer base.

Key benefits of the program include:

Additional revenue with no additional work. If your paper
participates in the program, photos that you send to the wire will
automatically be viewable by thousands of clients on AP
Images’ Web site and available for licensing.

Large sales force working on your behalf. AP Images' 50-
person domestic sales and research team will actively reach out
and sell your photographs to a diverse, non-member client base
that includes periodicals, Web sites and book publishers.
Earning revenue from your photo library. You can submit
additional content directly to AP Images (e.g. archival imagery,
outtakes, feature stories, etc.) and AP will make it available for
clients to license.

Hundreds of AP member newspapers are participating in the Photo Revenue Program, including The Houston
Chronicle, The Cleveland Plain Dealer and The Tennessean. Contact AP to find out if you should join them.

For more information: Amanda Bird, abird@ap.org, 212.621.6909

Special Editions packages |

Spring Home and Garden is the theme of Special Editions' March package. Stories include: alternatives to a grass
lawn; sorting through the options for backyard playground equipment; and looks at apartment living, spring
cleaning, outdoor showers and how to eat decently while redoing your kitchen.

The Special Editions calendar for 2007 is:

April 10 - Mother's and Father's Day
May 2 - Summer Fun/Outdoors
June 5 - Weddings, winter brides
July 10 - Back to School

Aug. 7 - Home and Garden, winter
Sept. 11 - Cars

Oct. 2 - Parenting

Nov. 6 - Holidays

Dec. 4 - Weddings, summer brides

Learn more about AP Hosted Online Sports in March 2 1 conference call |

AP Hosted Online Sports is the topic of a conference call March 21. This powerful combination of national sports
news and data from the Associated Press and STATS LLC gives your Web site everything your sports fans want
and need — stories and photos from AP’s sports staff, and in-depth statistics, in-progress scores and historical
databases from STATS. It is a hosted service that keeps your branding and can be integrated with local sports
content.

That call will be March 21 at 2 ET (1 pm CT — noon MT — 11 a.m. PT). If you'd like to join the call, let your chief of
bureau know. He or she can forward you information about upcoming calls.
We'll also have an open Q/A to answer any questions you have about our online services. Questions: contact

Elanit Friedman (213) 346-3108friedman@ap.org




Learn to Access AP Services on the Web, via AP Exch  ange]

The satellite feed of AP stories and photos won't disappear tomorrow, but the future of news delivery is on the Web.
If you haven't already done so -- be sure your newspaper has an account for AP Exchange, the new Web site that
holds all of your newspaper's AP services. It is free to all AP members, and it will change the way you look at the
AP wire forever.

Give everyone on your staff the advantages of Web access. You can search for stories on particular topics. You
can automatically grab and save regular fixtures for future use. You can find publishable background on issues so
you can localize stories. You can create your own desktop that displays only the copy you need to see.

Starting this summer, AP Exchange will also carry any supplemental news services that your newspaper takes. So
you'll be able to sort stories from those sources just like you can AP copy.

If you already have AP Exchange, here are some training sessions you should know about:

School of Search

Who: Anybody at the paper who will use AP Exchange

When: Every Thursday for 30 minutes, two sessions at 11 a.m. EDT or 4:30 EDT

Where: Telephone Conference and online

How: You sign up by sending an rsvp e-mail to talkback@ap.org and we'll send you instructions

Site Administrator Training

Who: The person on your staff designated to hand out passwords

When: Every Monday, 2 p.m. EDT

Where: Telephone conference and online

How: You sign up by sending an rsvp e-mail to talkback@ap.org and we'll send you instructions

Private Training
If you'd like to set up a separate training session for just your staff, let me know. We will schedule these as time
allows. We provide conference call and online training for the folks in your newsroom for about an hour.

Get More News You Don't See Now By Adding Channels  in AP Exchange |

Because AP Exchange uses the Web to deliver your AP news, there's no limit on the amount of copy that can be
available in your database. For the first time, you can have access to more stories --from all 50 states and around
the world-- on the subjects that matter most to your readers. If that sounds valuable, consider adding a "channel" of
news from the topics listed below. Call COB Haraldson for a price quote.

Channels are shown in the order of popularity, the biggest sellers at the top. And coming soon, we'll be adding a
new channel on health.

Education
Kids & Family
Environment
Energy
Agriculture
Defense
Gaming
Legislative
Crime
Transport
Finance
Religion
Legal
Aerospace
Automotive
Travel
Alcohol
Obit
Tobacco
Labor
Security



AP's Free Online Video Network Launches 2008 Politi  cal Coverage |

If your newspaper is using the AP's free Online Video Network be sure to take a look at
the new special section for the 2008 political campaigns. There's already a lot of interest in
who will win the presidential nominations, and the OVN will give you continuous video
coverage of major races throughout 2007 and 2008. All you need to do to add this section
is to put your newspaper's user ID in the proper command. If you need help, you may
contact OVN Support at ovhsupport@ap.org or call 866-427-6861. We have also created a
thumbnail for you to link to this package on your website. Please let the OVN Support
Department know if you plan on linking to the Campaign 2008 package, and send them an
e-mail with your thoughts on the coverage.

How to Take Great Video |

Newspapers shooting their own video? What's this world coming to?

Welcome to the New Media World. And here’s an opportunity to get some basic
training in video from the folks who know it best.....television photo journalists.

Training will be provided by the National Television Academy, Upper Midwest
Chapter, on Saturday, April 28, in Vermillion. The subject: Telling stories in video.

The morning program is FREE, except for a nominal charge for lunch.
Sponsors are the Associated Press and the South Dakota Broadcasters

Association. We are extending an invitation to our newspaper colleagues to join us
at the Neuharth Center for Excellence in Journalism at the University of South Dakota.

We'll send more information later, and the program also will be posted on the Web site for the South Dakota
Associated Press, www.ap.org/southdakota.

This is early notification of the date and place—Saturday, April 28 in Vermillion. If there’s online video in your
future, consider sending someone from your staff to learn from the best.

For more information contact COB Tena Haraldson or Broadcast Editor Carson Walker at 800-952-9911;
tharaldson@ap.orgr cwalker@ap.org

Beatrice staff changes |

Editor Diane Vicars is ending a 25-year newspaper career at the Beatrice Daily Sun to become director of
marketing at Beatrice Community Hospital and Health Center.

Vicars, who has been editor since 2003, called her decision "bittersweet." She loves the newspaper, she said, but
also considers the hospital a crucial part of Beatrice, a city of nearly 13,000 in southeast Nebraska. She'll remain
on the job through the end of March.

Ken Lingen , former Beatrice Daily Sun advertising manager, has returned to become the newspaper's new
publisher/advertising manager. Lingen, most recently served as publisher of the Free Press in Mankato, Minn. He
worked for the Daily Sun in the 1990s as the advertising manager and general manager before leaving to pursue
other career opportunities with the Community Newspaper Holdings Inc. newspaper group.

Lingen is a North Dakota native and graduated from North Dakota State College with a business degree. He comes
to the Daily Sun with 34 years of experience working in both newspaper and radio. For the past 10 years, he has
worked in publisher positions at several midwest newspapers owned by CNHI.

He and his wife, Denise, have one son, Ben, who graduated from Beatrice High School.



AP Nebraska News |

Did these AP stories run in your newspaper in Febru  ary?

When billionaire investor Warren Buffett abruptly canceled an appearance where he was to give New York City
businessman Bill Zanker a car he bought last fall in an online charity auction, other reporters chalked it up as “one
less thing to do.” Omaha business writer Josh Funk , however, took the announcement and turned it into a nice
feature.

Omaha newswoman Margery Beck reported that Enterprise Rent-a-Car Co. has pledged $50-million over the next
half century to help the foundation and the U.S. Forest Service plant 50 million trees to combat deforestation, driven
most recently by devastating wildfires in the west.

Omaha newswoman Timberly Ross did a story on a new program at the University of Nebraska Medical Center to
use art and writing to help medical students become better doctors.

The McCook Daily Gazette sent words and photos before its own deadline for the funeral of Nebraska guardsman
Randy Matheny, who was killed Feb. 4 in Iraqg.

North Platte Telegraph photographer Beth Gilbert sent several photos on cycle of the weather-related Interstate
80 pile-up accident. One of her photos was chosen as the February Photo of the Month.

www.ap.org/nebraska

NEBRASKAapNEWS is a monthly advisory for member publishers and editors about stories of note,
upcoming projects of interest, industry and AP developments. All contributions and suggestions are
welcome. If you would prefer a hard copy, or if you would like someone at your newspaper added, please
contact COB Tena Haraldson at 1-800-952-9911 or e-niag@raldson@ap.orp.




